Digital Transformation Strategy.

Climb the journey to digital with a trusted guide

We see a world in which all capital projects achieve maximum return
on investment. In which data and analytics inform crucial decisions
about where and how to spend budget. In which the risks and
challenges inherent to capital intensive projects are reduced through
an evidence-based approach. This can only be achieved through digital
transformation. For over 14 years Enstoa has guided America’s leading
hospitals through digital transformation journeys—implementing
systems for project portfolio management, preventative and reactive
work orders, and space management. We are the only company that
maintains an exclusive focus on accelerated digital transformation for

the built environment.

SAMPLE OUTPUTS

‘z }H
i I
1
i

Value-based business case Future state system architecture

Digital transformation roadmap Advanced analytics

Em BUILT ENVIRONMENT DIGITAL SQLWUTIONS

o)

Locate permanent savings, keeping dollars
on the table.
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Stop ROI bleed from late and blocking
projects.

Prevent erratic, rushed spending and shrink
large finance buffers.
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Reduce hiring needs and time spent on
manual administrative processes.

info@enstoa.com



