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IMPLEMENTING OWNERS’ BIM TRAINING 
 
This foundational 8-hour long course will help Owners understand how they can 
leverage BIM fully. 

Course Agenda 

• Overview and Expectations 
• Introduction to BIM 

o Traditional Uses for BIM 
o Where do Owners Fit in? 
o BIM is a Process 
o Getting Value from BIM 

• Creating a Lighter Model  
o What Makes a Model Heavy?  
o Steps to Lightening Your Model 
o What Should You Include? 

• Optimizing Models for Operations 
o Space and Asset Management  
o Standards are Crucial 
o Where BIM and Asset Management Merge 
o Operations Models and Drawings 

• Utilizing BIM Driven Reality Captures 
o How and Why it Works 
o Checking for Discrepancies and Spatial Accuracy 
o What Does Reality Capture Cost? 

• Employing Simple, Organized and Verified Datasets 
o Owners – Establishing Guidelines/Datasets 
o Important Areas to Focus on for Accuracy 
o Establishing System of Record and Data Governance 

• Creating a Clear Roadmap 
o Setting up a Proper Foundation 
o Utilizing Lean Principles and Agile Methodologies 
o Owners’ FM Lifecycle 

• Q&A and Next Steps 
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