Starfish Projects

Reducing risk in capital project delivery

Milestones, costs, budgets, risks, issues, invoices, changes, contracts

— large capital projects have so many moving parts, it can be hard to

keep up. If project data is not timely, reliable and relevant, your portfolio

loses cohesion, your team loses momentum and your org loses money.
Enstoa’s Starfish Projects capital projects analytics software pulls
data from your project management, finance, lease management, and
facilities systems to provide you with a comprehensive analytics tool

that pinpoints top metrics around status, risk and performance.
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Pre-loaded with Project Portfolio, Cash, Status, Project Data Quality, Cost Reporting, and Contract
Analyses.
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Simplify project
administration

Aggregating information from multiple systems
saves time.
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Increase staff efficiency

Reduce manual reporting and provide
timely feedback.
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Support investment
decisions

Compare project portfolio scenarios with
multi-year projections.

Align budgets and cash
with finance

Align project portfolio and infrastructure
renewals with the organizational strategy.

info@enstoa.com




