
Karla Watts      Senior Director of Learning Services      kwatts@enstoa.com

Project Challenges                             

Understand common project challenges 

and pitfalls within each phase so you can 

actively avoid them and plan around them 

from the start. 

                                                                                                                           

Terminology                                    

“Allowance,” “budget,” “contingency,” 

and many more. Lean the “ABCs” of cost 

management by starting with the basics.

$349  

Expert-led classes covering the 
most powerful concepts for 
managing and operating the built 
environment

Select a time and purchase at 
enstoa.com/products/colonnade 

REGISTRATION

COLONNADE 
CURRICULUM

SAMPLE TOPICS

Cost Management Principles 

for Capital Projects
Learn how to keep your projects on-time, on-budget, 
and on-quality

Gain critical insights and experience best practices for effectively han-

dling cost issues for your capital projects.  This foundational course sets 

the groundwork for sound cost management principles within high profile 

capital projects.  It takes you through all the lifecycle phases, discuss-

ing the various pitfalls, unraveling the terminology, and instilling best 

practices. Colonnade’s interactive format allows you to apply what you are 

learning in real-life scenarios. You’ll break into teams, analyze and work 

through cost scenarios from the concept phase through post-construction.
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COMMON TO ALL COURSESMORE SAMPLE TOPICS

Risks and Contingencies

Understand risk identification and 

measurement and how to properly plan for 

contingencies and allowances to keep your 

project on track.

Picking the Right Project Tools                                                            

Discuss which tools you should use to enable 

a successful project and ensure you have 

the correct data to identify lessons learned 

effectively. 

Action Plan

Review what you learned and identify real-

life next steps for your organization.

5 Lifecycle Phases                                               

We’ll walk you through all five phases 

of capital projects: concept, design, pre-

construction, construction, and post-

construction and show you proven cost 

management techniques.

Colonnade Course Kit
A few days before your course, we will 
drop ship a collection of goodies to 
help with class exercises and keep you 
energized.

Duration
2 four-hour sessions over two consecutive 
days (8 hours total). In these jam-packed 
sessions time doesn’t crawl by, it rockets 
past!

Frequency
Each course runs 2-3 times a month, at 
variety of times, so that you can find one 
that fits your time zone. 

Prerequisites
You’ll need a computer and internet 
connection, as well as a way to share 
audio and video (typically your computer 
or smartphone).

Credits
Each course qualifies as 8 hours of 
Project Management Professional (PMP®) 
continuing education credits. 

Takeaway
You’ll leave class with the valuable 
knowledge and skills we covered 
throughout the course and the 
opportunity to make new business 
contacts with fellow students and 
instructors. Use our PDF filled with the 
topics, exercises, and notes covered in 
class to serve as an ongoing reference.


