Agile for Leaders
Finally, find the value and benefits of the Agile approach to
teams in your organization

Everyone has heard of “agile,” “scrum,” and “stand up.” But, what do
they actually achieve, and how do you successfully implement them? This
course takes a deep dive into the values and principles behind the popular Agile approach to project and team management, helping you leverage them within your own organization. Whether you are using this to
enhance your digital transformation, enlighten your development team,
or put the principles in place for streamlining processes, this interactive
course will put you on a team as you journey through the Agile practices.

COLONNADE
CURRICULUM

SAMPLE TOPICS

Expert-led classes covering the

Four Tenets of Agile

most powerful concepts for

Learn why Agile is an effective

managing and operating the built

methodology for a variety of projects.

environment

REGISTRATION

$349
Select a time and purchase at
enstoa.com/products/colonnade

Agile Team Roles
Understand the roles of Product Owner,
Scrum Master, and Team Members, and
how they interact and work together.
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MORE SAMPLE TOPICS

COMMON TO ALL COURSES

Compare Agile to Other Methodologies

Colonnade Course Kit

Uncover how Agile compares to other, more

A few days before your course, we will

classic methodologies.

drop ship a collection of goodies to
help with class exercises and keep you
energized.

Duration
2 four-hour sessions over two consecutive
days (8 hours total). In these jam-packed
sessions time doesn’t crawl by, it rockets
past!

Agile Components
Go through all the areas of the process,
including how to properly size and prioritize

Frequency

your product backlog, how to write

Each course runs 2-3 times a month, at
variety of times, so that you can find one

effective user stories, how to plan your
sprint and deliver results and much more.

that fits your time zone.

Prerequisites
You’ll need a computer and internet
connection, as well as a way to share
audio and video (typically your computer

Scrums
Learn typical scrum rules and how to use

or smartphone).

these daily meetings to track progress
and keep your team aligned and informed.

Credits
Each course qualifies as 8 hours of
Project Management Professional (PMP®)
continuing education credits.

Takeaway
You’ll leave class with the valuable

Sprint Reviews & Retrospectives

knowledge and skills we covered

Find out how to facilitate conversations with

throughout the course and the

stakeholders, handle changes and

opportunity to make new business

adjustments, and reflect on lessons learned.

contacts with fellow students and
instructors. Use our PDF filled with the
topics, exercises, and notes covered in
class to serve as an ongoing reference.
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